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PURPOSE

The ministry leadership practicum is designed to provide the student preparing for vocational Christian ministry with an opportunity to engage in the practice of ministry while under competent and caring supervision, and to receive formative counsel in reflection on the ministry experience, to the end that the student’s personal growth and ministry preparedness will be enhanced.


OBJECTIVES

The student who successfully completes the prescribed hours in supervised ministry should be able to:
· Better understand his or her calling to and giftedness for Christian ministry.
· Perform many of the duties of Christian ministry with a minimal degree of proficiency.
· Articulate a more mature understanding of the nature and purposes of Christian ministry.
· Give evidence of a sensitivity to the working of God’s grace in his or her life.


REQUIRED TEXT

Dodd, Brian, Empowered Church Leadership.  InterVarsity, 2003.


SOME INTRODUCTORY WORDS

· Throughout the course of this syllabus, reference will be made to various documents, forms, materials, etc.  All of these should be available on the MLD website, at www.beesondivinity.com/mldforms.  Hard copies of the various materials can also be obtained from the MLD Office.
· Ministry Leadership Practicum, as an academic course, requires adherence to a process of supervised experience in ministry.  The requirements of that process are outlined in this syllabus.  The course grade will not be determined on the basis of a student’s fitness for ministry or the quality of a student’s performance in ministry; it will be determined solely by the student’s adherence to the process.  Evaluations by peers, mentors, and others will provide one with feedback on his/her ministry performance and fitness.




COURSE REQUIREMENTS

Before the semester begins

I. Develop a set of learning goals for the term of supervised ministry.  The student must adopt 5-7 learning goals for the term, drawing at least one goal from each of the five categories of ministry topics listed in Beeson’s “Competencies for Healthy Christian Ministry.”  The goals document should include three things: 1) Each goal should be clearly articulated in terms of what the student aims to learn; 2) action steps for reaching the goal should be outlined methodically; and 3) marks of progress should be specified, with target dates, measures of success, etc. included.  An example of the learning goals document can be found on the MLD website under “Sample Learning Goals.”  To learn more about developing appropriate learning goals, consult Chapter 4 of Ministry Greenhouse (Alban, 2008), by George Hillman, or Chapter 4 of Experiencing Ministry Supervision (Broadman & Holman, 1995), edited by William Pyle and Mary Alice Seals.  The goals should be developed prayerfully and in consultation with one’s mentor.  The student and mentor must review and sign the final draft of the goals document, and submit it to the MLD Office by Friday, February 10.  Late submission of the goal document will be penalized at a rate of 1 point per day.  The learning goals may be submitted by fax (to 205/726-4222) or by mail.  Please check to be sure the document is received.

The Internship

I. Actively engage in ministry under supervision for a minimum of twelve (12) hours per week for twelve (12) weeks, beginning no sooner than January 29 and ending no later than May 5.  While carrying out the assigned ministry duties, the student must apply himself or herself to the pursuit of those learning goals adopted for the term and to completion of no less than seven (7) of the items on the “Checklist of Required Ministry Tasks.”  Mentors will report on the student’s ministry engagement and on completion of the required ministry tasks in their periodic reports and in the final evaluation.

II. Meet with your mentor on a bi-weekly basis (no less than six times for the term) for ministry supervision.  Each mentor meeting should be set apart for supervisory and reflection purposes exclusively.  A typical meeting should last between 60-90 minutes.  It is here that the supervision or mentoring of the student takes place in a formal and intentional way.  Discussion of progress toward the learning goals should take place during this time.  These meetings provide the student with a rich opportunity to learn about himself or herself, about the mentor, about God, about grace, and about Christian ministry.  See “Suggested Agenda for Meetings Between Mentor and Student” for a helpful meeting format.  Each of the six mentor meetings is worth 4 points.  Meetings should be spaced at intervals of 14-19 days.  Meetings that do not conform to these intervals will be penalized at a rate of 1point.

III. Read the course text, Empowered Church Leadership, and write a paper in response to the book’s content.  The paper must be 2-3 pages in length.  Half of the class will present their response in the peer group meeting on March 5 and half on April 2.  You will receive further instructions concerning the paper and your presentation date early in the semester.  The paper and presentation are each worth 5 points.  Late papers will be penalized at rate of 1 point per day.  Oral presentations, if missed, cannot be rescheduled except in cases of an excused absence.

IV. Meet periodically with a group of Beeson peers who are also engaged in a ministry leadership practicum for the term.  The primary purposes of this meeting are to facilitate reflection on ministry experiences, to address issues that arise in one’s development as a Christian ministry leader, and to provide mutual support and encouragement.  A member of the Beeson faculty or staff will meet with the group to facilitate the group’s work.  For this term, the peer reflection groups will meet from 1:00-2:30 p.m. on Mondays, March 5 and April 2.  Students must complete the following assignments and bring them to the meeting:
1) Write a two-page (single-spaced) reflection on a particular ministry experience of the past month.  In the reflection, briefly describe the specific ministry experience, then discuss how God is using it to teach you something meaningful about yourself and/or about the nature of Christian ministry.
2) Complete a peer group report form (available on the MLD website).
3) Bring your mentor’s report on your work and on your meetings together over the past month, or have him/her submit it to the MLD Office directly by the day of the meeting.
Students should not miss a peer group meeting unless previously excused from attending.  In the event that a student must miss a meeting, he or she must submit the required assignments no later than the day of the meeting.  Assignments may be submitted electronically.  An unexcused absence from the meeting will be penalized at a rate of 3 points; an excused absence will be penalized at a rate of 1 point.  None of the assignments for the peer group meeting will be accepted late.

Evaluation
I. The student will be evaluated by his or her mentor, and he or she will write a self-evaluation as well.  The evaluations should be an exercise in healthy Christian fellowship, affirming gifts, correcting error, and encouraging growth.  Because evaluation is being done for the benefit of the student, the substance of the evaluations should be shared and discussed between the mentor and student before submitting the written materials to the MLD Office.  Forms for use in the respective evaluations are available online.  Completed evaluations should be sent to the MLD Office by fax (to 205/726-4222) or by mail.  Evaluations may be received as early as April 30, but must be received no later than May 11.  Late submission of the evaluations will be penalized at a rate of 2 points per day.













GRADING
Point values for the various course requirements are as follows.

	Preparation									10 pts.
· Submitted learning goals – 10 pts.
	Internship									75 pts.
· Checklist of required ministry tasks – 21 pts.
· Mentor meetings – 18 pts.
· Attended peer group meeting – 6 pts.
· Response paper and presentation – 10 pts.
· Ministry reflection papers – 10 pts.
· Mentor’s reports – 10 pts.
	Evaluation									15 pts.
· Student’s self-evaluation – 10 pts.
· Mentor’s evaluation – 5 pts.

The grading scale is as follows:		A = 94-100	B- = 80-83	D+ = 68-69
					A- = 90-93	C+ = 78-79	D = 64-67
					B+ = 88-89	C = 74-77	D- = 60-63
					B = 84-87	C- = 70-73	F = 59 and below


A grade of “Incomplete” for the semester’s grade is granted only at the discretion of the professor. It is not automatic. Per the Beeson Bulletin: 2011-13 an Incomplete is given only for an unavoidable absence from a final exam or an excusable failure to complete assignments due to serious illness or family crisis; an Incomplete (INC) grade automatically becomes an F if not removed within one semester after the grade is given. This grade of F may not be challenged.  For the policy and procedures for an Incomplete (INC) see p. 39 of the Bulletin.

DISABILITY STATEMENT
Samford University complies with Section 504 of the Rehabilitation Act and the Americans with Disabilities Act. Students with disabilities who seek accommodations must make their request by contacting Disability Support Services, located in the University Center within the Career Development office, Room 205 (726-4078 or 726-2105). A faculty member will grant reasonable accommodations only upon written notification from Disability Support Services.

ACADEMIC DISHONESTY:  PLAGIARISM AND CHEATING
Plagiarism and cheating are forms of academic dishonesty and are therefore forbidden in all Beeson Divinity School courses.  For the full policy (including a description of the sanctions) consult the Beeson Divinity School Student Handbook.  If you have a question of whether or not something is plagiarism, please consult the professor before turning in the assignment.

COMPUTER STATEMENT
Students may use computers in class under the condition that they will use the computer only for purposes related to the course that day.  All programs such as internet use, solitaire and other games, email, and any others not related to the course should not be open during class time.  Such programs cause unnecessary distraction for you and those sitting around y
